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Definitions

benefit
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a contribution of work, information, or material
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the consequence, visible or practical result or
effect of an event or activity
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the importance or preciousness of somet-h\ilng
the perception of actual or potential benefit
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L

I‘___’




VWi sheuldiwe
measure

el IV NI | imited resources

Competing priorities
Results-based budgeting
Public reporting

Increasing demand for services

Management of
resources = | Planning

Allocating resources
Optimizing outcome
Monitoring effects of change
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Promotion of the
library’s role « | Competing ways of information provision

Communication of benefits
Influence on policy makers
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| The data libraries

present today ... statistics

Income / expenditure
Collection size / additions
Number of staff

Study places / PC’s
Cataloguing data
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Loans /in-house use

Reference transactions

ILL / document delivery

User training lessons

Attendances at events / exhibitions

Output

Amount of services / media / facilities offered
Amount of use

2
Did users benefit:
Usage is|not Synonymous




- The data Iibraries

- present ... performance measures

M'”DUUUS@ | Collection turnover
& | Use rate of PC-places

OIS YIVSISIRE Cost per loan
& | Cost per session (on an electronic resource)

ise/
elelllEitlela] | jbrary visits per capita
@ | Loans per capita

Haelolcisicil ] Book processing speed
Correct shelving
Reference fill rate
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Quality of services Beneﬁts?

Efficiency of services




Outcome of libraries

positive

@ direct/immediate

actual

intended




Outcome of libraries

@ | Actual users

& | Potential users

@ | Financing authorities
@ | Politicians

@ | Library staff

@ | The public




What libraries are

meant to effect

@ | Knowledge

@ | Information literacy

Changes in
@ | Democracy skills,
@] Social inclusion behaviour,
knowledge,
® | Local identity attitudes

@ | Lifelong learning

@ | Individual well-being




L Outcome of libraries

M information gained

& | problems solved
@ | time saved
& | information seeking skills improved
@ | IT skills improved
Long-term = | information literacy

Improved academic success
better career chances
changes in behaviour (reading, use of information)
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" Economic valuc - [
&

effect on the economics of a community / a
commercial firm / an institution

Benefits for

the future « | information stored / made accessible
for use in 100 years




Prehlems o, measuiiing:

puUtcOmE

Benefits may vary as to user groups

Values may be seen differently

Data are not consistent (differing ways of
collection)

All tested methods are time-consuming

Influences on users are complex:
Can we trace improvement back to library
services?

We may have to use surrogate measures
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User satisfaction
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ngatisfaction on
'ggtcome. So IS
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Previous experience affects the perception
Loyalty influences the answers

Users may be satisfied without any tangible
benefits
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Qualitative performance indicator:




Possible methods to
measure outcome

Financial value Assessing the market value or proxy price of
the library's services or a single service

Social impact Assessing the imputed value of the library by
social audits

Information Assessing the impact of library use and user
literacy training on the users' information skills

Academic / Assessing the relation of academic /
professional professional success (duration of studies,
SUCCESS examination results, papers published)

to the use of library services




Financial value

Ac___L_I_Q.LQLPQI-enUaI‘benerg mef‘

guantified in money

"Proxy es" (shadow prlggg.) Ep{uces

that w be paid for a service

library offers in the market =
S -

Evidenf@f libraries-direc

the economics of thelr '

community

Costs. of a service as deterrﬁ-lneﬁj a cost analysis
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To show return o



Financial value

| Parliamentary Library N

Replacement value of a client's time

w0
"Time costs" were compar ith purchase
COStS oI..EQe assets used toirg,{ti-dé a service

petween two

d twenty times the annual budge



Financial value

Willingnhess-to-pay

~ (as far as possible)
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> WTA:

WTP:
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St. Louis |

c Library Service
+ Market price assessed fo

Contingent valuation
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accept as equivalent for
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Financial value

Proxy prices

What price for a reference transaction o bfﬁ
commercial firm? ~ '

& | What prices for lending books / media from commercial
suppliers? P R

=1 Consumer surplus

@ | Value that users place on the consumquion of a service
in excess to what they "pay” to/g,etth‘em_‘(time,

travelling)
St. Louis PE‘G*Hé Library Services g s@ﬁlus 3:1

All methods | want to show that libraries do
immaterial "value", but that a market value can be
progd, and that there is areturn on investment.
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,,ofl/a’ users indeed pay .

Interested =1 + Financing aut
stakeholders + Public
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Seclal impact
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Assessing the library’s role in conveying information
skills and competences .

@ | Assessing the library’s actual and potential role for
information seeking

- . . . - |=--: -h"' ”
Impact of library use and training
@ | Outcome — based education ;1?
@& | Accreditation models
@ | Standard (ACRL) :ﬁ_

Methods
used: -

conceptual knowledge (e. g. critical reading)

- faculty -
- term, grade
- frequency of library use

.




IREAaNeRNILErACY
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Example of a “mini-quiz

Students ... ' E
@ | are aware of options to gerailable locall

@ | can recognise aWFb address, a book citation, a serial citation,
and a call number i

@ | know how to use tW&tors AND and OR

e

difference between primary al CC

i = L

@ | know the diffe

ary skills will be useful in théffbmpro ession.
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User surveys after a training lesson focus on

user satistaction, not on outcome, and
might be complimentary

Self-assessment not reliable
+ 90 % of students rated their library skills as adequate

+ 53 % were "minimally competent"

Danger to rely on attitudes / opinions

Difticulty to trace skills /
competences back to the library

Interested
stakeholders



IReHANeHRNITErACY

o
behaviour

Information seeki

New ways of c(frﬁr@umc
Information channels outside the libra
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IRiermanen hiteracy

o n N
N
m German special collection programme (DFG)
Evaluated from the user perspective

5 subjects: English studies, economics, biology,
history, mechanical engineering

Survey of 5000 academics as to:

+ information seeking ways

4 procuring documents

+ problems, expectations ——
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Ina’/rect wag'r to prove outcome ey
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Interested 8 - e

stakeholders a ment

+ Institution L
+ Financing authorities Q



| Academic /
proiessional SUCCEess

Success Library use

Good exams

+ short duration of studies

+ Quick employment after
finishing education

+ Highly reputed publications
(citation impact)

How to get the data?

automated system
Library use user diaries
- guestionnaire, interview

Exams,

duration of studies, -@ university records

employment level

citation impact 1& citation index




Academic/
profiessional SticCess

Advantage:

Mostly NOt relying on attitudes, but on concrete data.

Data for individual users might be hard
to obtain

A positive correlation does not prove that
the success Is aue to the library

Users

Institution

Financing authorities
Management

Interested
stakeholders
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\Vieasuingrouicome
NEeeds Userst

CoEPEraeNn

They are asked «

® &6 & & &

to rate their benefits / failures after the visit / use
to rank library products and services

to put a financial value on services

to rate their own skills and competences

to participate in tests

to agree giving private data for evaluation
programmes

In addition, data about users are collected

from the automated system
from attendance lists
from institutional records.




| The Way/ 1000
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— Definition of
N L el Vhat outcome is expected?

) fata What is pﬁlde%ﬁhe”mmate
ﬁ\ég‘;tessf | Ent =4 ﬂ@ﬂ‘thmay
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é IS made of the services offered?
avs

e .
STt S | A o doPORRF¥Mormance of the
quality library render outcome possible?

& | Large input / good performance may give the basis for
high outcome

@ | Intensity of use seems to indicate realised benefits

Qutcome Is there an impact on people's lives?
Can we prove it?




Measuring
Impact

And
Outcome on
users

outcomel/index.html ‘




